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O rganize - This Bulletin provides some insight into community-based heritage projects in 

Saskatchewan that have successfully met the challenge of securing the human and financial 

resources to meet their goals. 

 

Cover Photo - Kamsack Power Plant  / Pugh 
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The Saskatchewan Heritage Foundation (SHF) is a Crown Corporation established by provincial 

legislation in 1991 to support heritage projects at the provincial and community level that seek to 

conserve, research, interpret, develop and promote Saskatchewan's diverse heritage resources. 

 

The Heritage Resources Branch of the Ministry of Tourism, Parks, Culture and Sport facilitates the 

protection and conservation of heritage resources in Saskatchewan through inventory, regulatory, 

research, and consultative programs and services under The Heritage Property Act.   

 

The Historic Places Initiative (HPI) - represents a collaboration of Canadaôs federal, provincial and 

territorial governments to: engage Canadians in the conservation of historic places; facilitate 

collaborations to build capacity and a credible and coherent heritage management system in Canada; 

and provide incentives to mobilize Canadian support of heritage conservation. 

http://www.publications.gov.sk.ca/details.cfm?p=558&cl=5
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F or decades, it has been a daunting challenge to secure both the human and 

financial resources for undertaking community-based heritage conservation 

projects in Saskatchewan.  This Bulletin will not necessarily erase that difficulty, but it 

will provide some insight into what has been done successfully at projects throughout 

the province, and discuss ways of adapting those success stories into similar or perhaps 

radically different heritage projects. The scope of these projects ranges from a small 

country church, which may cost in the range of $5,000 to $10,000 to rehabilitate, to a 

larger project involving perhaps $100,000, to a major project requiring several million 

dollars.  Although the funding required for these projects varies extensively, the means 

to secure all of the necessary resources are not always all that different. 

 

It is the intention of this Bulletin, therefore, to share a variety of experiences.  Some 

will show how an entire project was successfully undertaken; others how only a 

portion was done well, and perhaps some not so well; while for others the end is far 

from being in sight, and much more work will have to be undertaken to complete those 

projects.  The projects identified will also demonstrate a wide variety of  conservation 

methods, everything from stabilization to restoration to reconstruction.  It is important 

to remember that the successes discussed in this Bulletin worked for those specific 

projects.  When considering what will work for any project, one must pick and chose 

elements, as each project presents its own challenges, and hence its own solutions.  

What helped conserve the CPR Station at Rosthern did not necessarily work for the 

CPR Station at Theodore ð yet both structures have been preserved. 

 

 

ESTABLISH A WORKING COMMITTEE  

OR HERITAGE SOCIETY  

 

1. Determine What Needs to be Done and How to Proceed 
 

Probably the first two questions that should be asked are: ñWhat needs to be done?ò 

and ñWhat is the best way to do this work?ò A cursory review of any site will often 

point out problems that need to be addressed in order to preserve or rehabilitate the 

building or structure involved.  Does the work appear to require repair or replacement?  

Does it appear that the services of a professional engineer, architect or tradesperson 

may be required to identify problems?  Are there building movement issues that 

require an engineering assessment of the foundation or other structural components? 

 

A number of myths have developed over the past half century that encourage needless 

replacement of all sorts of building parts, such as windows, doors, siding and roofing, 

in favour of so-called ñmaintenance freeò products.  Most of those new products have 

not withstood the test of time that the original products have, and as the years pass, 

often are shown not to be the magic cure for maintenance that they were advertised to 

be. 

INTRODUCTION  
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Consult qualified heritage professionals early 

in the process to help determine what is 

actually required, and how this can best be 

achieved. Once the scope of work has been 

determined, a second question needs to be 

addressed:ñWhat is the best way to do the 

work?ò   

 

Can this be done by local volunteers, or does it 

require the services of professional 

construction personnel?  Is the work primarily 

repair, or is replacement a major factor?  Are 

original materials available, or will modern 

substitute materials be required?  Can the 

work be co-ordinated and undertaken by a few 

people, or does it require the creation of a new 

committee or heritage society to take on the 

project?  Is public safety an issue that requires 

immediate attention, or can this be addressed 

gradually as the project progresses? 

 

If the project likely requires public funding 

and support from various private or corporate 

sources, it is first necessary to gauge public 

opinion to see if there is indeed support for 

proceeding further.   

The CPR Station at Rosthern, preserved on site, has 

been converted into the Station Arts Centre, and 

includes a live performance theatre in the baggage 

room behind the caboose. 

The former CPR Station at Theodore had to be 

relocated away from the railway tracks, and now 

serves the community as a local museum and 

drop-in centre. 
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2. Gauge Public Support  
 

The quickest and easiest way to determine what level of support exists to undertake a 

heritage conservation project is to hold a public meeting at the site or at a nearby 

community hall, depending on the number of people that are expected to attend.  When 

meetings like this were held at Claybank and Indian Head, about 100 to 125 people 

attended.  Each meeting included a presentation that reviewed the heritage significance 

of the site and submitted a proposal for the conservation work, along with a rough 

budget.  Not everyone in attendance is familiar with the site, so illustrations, either in 

the form of panels and/or a slide show / power point presentation are essential to give 

people some idea of what is being discussed and proposed.  An opportunity for 

questions, along with some refreshments help make the event both informative and 

enjoyable for the participants.  The presentation should take no more than  30 minutes 

to an hour, leaving time for questions and public feedback. 

 

 

Near the end of the presentation, a call should be made for volunteers.  Those who 

wish to become involved can then register for a subsequent formation meeting, to be 

held in the near future if a sufficient number of persons express an interest.  If no one 

expresses interest in the proposed project, the proposal may not be viable as presented, 

or there may simply be no desire on the part of the community. In that case, the 

proponents need to completely rethink the project and its merits. 

 

 

 

ESTABLISH A WORKING COMMITTEE  

A crowd of about 120 people assembled at the Indian Head Memorial Hall on August 16, 2006 to learn 

more about the proposal to Save the Bell Barn.  From this group, about 20 people subsequently formed 

the Bell Barn Society of Indian Head. 
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3. Document the Site 

at all Stages 
 

Very early in the process, steps should be 

taken to thoroughly document the current 

condition of the site.  At a minimum this 

should include detailed exterior and interior 

photography of any building or structure on 

the site, and details of any problem areas.  As 

well, if required, comprehensive architectural 

or engineering drawings should be 

commissioned.  In some instances, assistance 

for this ñas-isò documentation can be 

undertaken with the assistance of the 

Architectural Technology Program at the 

SIAST, Moose Jaw Campus.  The Addison 

Sod House National Historic Site, near 

Kindersley, is one of the heritage sites that has 

been recorded through this program.  This 

record should include cataloguing the photos, 

indicating the content of the photo, who took 

the pictures, and the date.  If a volunteer with 

good photographic skills can be secured to 

undertake only this task, then that major need 

has been addressed.  Almost all of the 

hundreds of images documenting the Bell 

Barn Project have been the work of a single 

volunteer, and this is his only task.  But they 

form the backbone of the documentation 

process and of the photos posted on the 

Societyôs website. 

 

While it is important to document all aspects 

of the project, it may also be possible to 

incorporate the work of others into the siteôs 

documentation.  Some heritage and 

government agencies undertake their own 

documentation of a heritage site, and those 

records can be invaluable to any project.  A 

check with the Architectural Heritage Society 

of Saskatchewan, the Heritage Branch of the 

provincial government, and the Parks Canada 

Agency could be most rewarding in that 

regard. 

Within a month of the public meeting, 20 people 

gathered in the basement of the Saskatchewan Rural 

Sports Hall of Fame to form the Bell Barn Society 

of Indian Head. 
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4. Form a New Society or Committee Within an Existing Organization 
 

To avoid loosing any of the excitement and momentum generated at the public 

meeting, within a few weeks call together all of the people who volunteered to help 

achieve the project preservation goal.  At this founding meeting, elect an interim Board 

of Directors, which should include a Chair, Vice Chair, Secretary, Treasurer, and 

Members at Large.  If this is a committee of an existing organization, the group can 

likely get to work on the project without further organizational requirements. 

 

If this is a new organization, and Non-Profit status is deemed desirable in order to 

secure private and public funding support and to be able to provide tax receipts, then 

steps need to be taken quickly to initiate that process, as this often takes at least a year 

to achieve.  In the interim, if donations are being sought, it may be possible for the 

local RM or Town to provide tax receipts for donations given to that municipality for 

the conservation project.  Exactly such an arrangement was made between the Bell 

Barn Society and the Town of Indian Head until the Societyôs non-profit registration 

number was approved by the Canada Revenue Agency.  Existing organizations that 

already have the ability to issue tax receipts do not have to utilize this process. 

 

Volunteer meetings are often held in the evenings, after a long day at work.  Therefore, 

keep them short, no more than two hours.  After that, people begin to loose focus and 

start getting anxious to get home.  Also, keep clear and concise minutes of every 

meeting in order to establish a record of all proceedings, to document decisions, and to 

spell out who does what.  Minutes can also be useful resources at future meetings when 

questions arise about previous activities or decisions.  They also help inform people 

who miss a meeting of what transpired in their absence.  In a few instances, they also 

provide a legal record of decision that may have become controversial or involve the 

law.  But, more important, they document how the project is progressing and can be 

key documents when writing media articles or a history of the project at some later 

date.  Be sure to identify the full names of all participants at least once in each new set 

of minutes, and if more than one person has the same name, clarify which one is being 

referred to. 

ESTABLISH A WORKING COMMITTEE  
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5. Know the Heritage Value 

of Your Site 
 

Before embarking on a project, one should 

determine what current or potential heritage 

value there may be for the site.  If the site has 

already been designated by the municipal, 

provincial or federal government, then that 

establishes a certain minimal level of 

importance.  This fact, in turn, may help to 

generate funding, as some donors see a 

particular appeal in contributing to the 

preservation of an official heritage property, 

and the higher the level of designation, the 

more likely they are to contribute.  This is not 

always the case, but it certainly helps convince 

some donors. 

 

If there is any uncertainty about the 

designation, a check with the urban or 

municipal council, the Heritage Branch of the 

provincial government, or the Historic Sites 

and Monuments Board of Canada should 

clarify the status of any site.  If none of these 

agencies have designated the site, then 

consider what level might be appropriate, and 

discuss possible designation with that agency.  

In some instances, having official designation 

from a government agency is a prerequisite to 

even being eligible to apply for funding 

assistance. 

The Addison Sod House, near Kindersley, has 

been recognized as both a Provincial Heritage 

Property and as a National Historic Site.  

The Fire Halls at Bruno  (top) and Ogema (bottom) 

have been designated by their respective Town 

Councils as Municipal Heritage Property. 
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A  key factor in developing a successful heritage program is to select the right 

people for the various components of the project.  Often, a key component is the 

fundraising committee.  For a small project, such as a local church, an existing 

Buildings and Grounds Committee might well serve that purpose.  Or perhaps there is 

a Finance Committee that has some proven experience in dealing with the groupôs 

financial affairs.  Alternately, it may require formation of a new committee, with a 

temporary mandate to undertake the restoration project. 

   

Regardless, it is important to have people on the committee who are firmly dedicated 

to the proposed work.  The chair of the committee should be a member of the group or 

community.  It may be difficult for a non-member to become the leading fundraiser if 

that person does not have a vested interested in seeing the project succeed.  While 

people outside the community and organization may have skills that they can 

contribute to the project, the chair should be a proven leader and someone who clearly 

speaks for the group. 

 

Look to people who have a previous association with the site, such as a former 

municipal official, banker, fire fighter, business person, etc.  Such people often are 

very proud that ñtheirò site is being preserved, and are willing to work exceptionally 

hard and long hours to ensure that the project succeeds. 

 

 
 

 

 

 

 

The fundraising chair for the Bell Barn Society, 

Maurice Delage (left), accepts a cheque from 

Farm Credit Canada representative Michael 

Hoffart towards development of the 

Interpretive Program at the reconstructed 

round stone barn.  Delage is a local farmer 

with extensive involvement in, and connections 

to, the agribusiness community. 

 

 

The chair for the Bell Barn Fundraising Committee at Indian Head, for example, is a 

local farmer with previous executive experience in the North American agribusiness.  

This skill was crucial to identifying potential donors and securing their co-operation in 

the reconstruction of this historic agricultural structure. 

ESTABLISH A FUNDRAIS ING COMMITTEE  
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1. Look for Obvious Links 

with Potential Donors 
 

They did it at é Birch Hills - In 1985, the 

parishioners of St. Saviourôs Anglican Church 

sought help to restore their aging church.  A 

letter writing campaign was launched to all 

former parishioners, as well as relatives of 

those buried in the local cemetery.  A 

provincial heritage grant was also requested.  

When the project was completed, there was 

enough money left over to establish a small 

maintenance fund which encourages new 

donations. 
 

The Obvious Link?    

Current and former Anglican parishioners 

 

 

 

They did it at é Marysburg - Assumption 

Roman Catholic Church at Marysburg has 

been noted for its excellent acoustics since its 

construction in 1921.  Though long closed, the 

church was rehabilitated to serve as a venue 

for musical productions. 
 

The Obvious Link?    

People who enjoy good music and a venue 

where that can be appreciated to its fullest. 

 

 

 

They did it at éHafford - Built in 1930, the 

old school looked very derelict by the end of 

the 20th century.  Without intervention it 

would not survive. However, former students 

and teachers, as well as local residents pitched 

in to save the building.  With donated funds 

and volunteer labour, the community 

landmark was restored and now serves as a 

local museum and community learning centre. 
 

The Obvious Link?    

Former students and teachers. 
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1. Look for Obvious Links with Potential Donors (contôd) 

 

Claybank Brick Plant, near Avonlea 
 

Between 1914 and 1989, this factory manufactured face and fire bricks.  Hence, any 

business that deals or dealt with those products would be prime candidates for 

participation in a fundraising program.  Both national railway companies, the CNR and 

CPR, purchased refractory (fire) brick from the Claybank Plant during the 1930s, 40s, 

50s and 60s in order to line the boilers of their steam locomotives.  When approached, 

and after some considerable negotiation, both firms agreed to provide financial and in-

kind assistance to the project.  Likewise, some members of Saskatchewanôs 

construction community, who regularly use face brick, also provided assistance.  

However, overtures to other brick manufacturing plants elsewhere in North America 

have, to date, not been particularly successful.  Those links were indirect, rather than 

direct, and often with firms that once were fierce competitors to Claybank.  Although 

Claybank interprets the entire brick industry, old memories sometimes die hard. 

 

 

Bell Barn, Indian Head 
 

This building was erected in 1882, and  was part of the well-known Bell Farm, 

Saskatchewanôs first corporate farm.  When the Society undertaking preservation of 

this structure searched for funding sources, it immediately focused on todayôs 

agribusinesses. A number of those ventures were very successful, particularly when it 

came to attending and participating in the annual dinner-auctions, when the firms not 

only donated significant volumes of agricultural products, but also bid on various items 

throughout the auction.  Over $250,000 was raised through those corporate donors.  

However, as with the Claybank experience, not all of the overtures for joining the 

project were received with open arms.  In some instances, the Society knocked on the 

doors several times, or looked for alternate, more receptive contacts within the firm. 

Persistence often paid off. 

 

 

Government House, Regina 
 

This structure was erected by the federal government in 1891, and served as the 

residence of the Territorial and Saskatchewan Lieutenant Governors until 1945.  After 

several alternate uses, it was converted in 1980 into a museum and offices for the 

Lieutenant Governor.  When a new addition was proposed for 2005, a major focus was 

placed on securing funding commitments from both the provincial and federal 

governments;  private donors also contributed to the project. 

ESTABLISH A FUNDRAIS ING COMMITTEE  
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It is often quite easy to find a good primary 

link between a heritage site and one or more 

potential donors.  While the link may be 

readily established, that does not mean that the 

potential donors will jump at the opportunity 

to provide financial assistance to the project.  

There will still be considerable work 

necessary to convince these donors that it is in 

their interests to support this particular project.  

Following are some examples of links that 

have been established for some Saskatchewan 

heritage sites. 

 

 
 

 

During the annual Heritage Day program, 

tourists at the Claybank Brick Plant line up for 

a ride on the immensely popular jiggers 

donated by the Canadian National Railway. 

Artistôs drawing showing what the round stone Bell Barn will look 

like when the reconstruction program is completed. 

Government House has served Saskatchewan 

residents and visitors for over a century. 


